MINUTES
MEMBERS IN ATTENDANCE

Leslie Ballew, Dr. Don Beck, Kelly Coats, Patricia Glaeser,
Audry Lane, Amber Logan, Mike Niemeyer, Veronica Paster-
nack, Cindi Ollis, Kathy Oliver, Soviet Threatt,

AGENDA ITEMS

I: 2013-14 District Improvement Plan Review

Mr. Soviet Threatt, DEIC Chairperson, welcomed everyone to
the meeting and reviewed the meeting agenda.

Il: 2013-14 District Improvement Plan Approval

Dr. Don Beck, Assistant Superintendent of Curriculum and In-
struction, presented a District Improvement Plan review and
introduced visiting guests from Curriculum & Instruction who
were present to explain and answer any questions concerning
the DIP Objectives and Strategies review:

Lupita Miles—BIL/ESL Director

Mia Young—Career & Technology Education Director
Pamela Latiolais—Secondary Coordinator

Heather Gilpin—Elementary Coordinator

Stephanie Bourgeois—Elementary Math Coach
Marshawndria Hodges—Elementary Math Coach

Angela Cornelius—Secondary Math Coach

Stephanie Griffin—District ELA Coach

DEIC members reviewing DIP Strategies and Objectives for
revisions:

Mike Niemeyer —Fine Arts

Kathy Oliver —Assessment & Accountability
Audry Lane—BIL/ESL

Kelly Ballew—Special Education

Gloria Roach— Student Services

Corinne Steinnagel—Math

Amber Logan—English Language Arts
Rhonda Perez—Science

Kelly Coats—Social Studies

Patricia Glaeser—Advanced Academics

Questions followed by discussion and revision recommenda-
tions for the DIP after each review. The District Improvement
Plan was approved by a show of hands in favor of approval
after recommendation changes are made before presenting it
to the Board of Trustees.
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lll: Targeted Intervention Plan

Dr. Beck and Patricia Glaeser, Sl Coordinator, reviewed

the district Performance-Based Monitoring Analysis System
(PBMAS) report from TEA. This report is on the performance
of school districts in selected program areas under the No
Child Left Behind Act. The report includes specific data for
each performance indicator in the PBMAS which is then
reviewed by the district staff in charge of each program and
used for improvements needed. Ms. Glaeser explained the
stages several district programs entered and reported on
the System Safeguard Report .The Bilingual/ESL program
has reached a Stage 3 and the Special Education is at
Stage 1.

V: Future Agenda ltems

The 2014-2015 Academic Calendar Committee will meet
for next DEIC meeting.

NEXT MEETING DATE
December 5, 2013

ADJOURNMENT
The meeting adjourned at 5:30 p.m.
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